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The Strategic National Arts 
Alumni Project (SNAAP)



What is SNAAP?
 Online annual survey designed to assess and 

improve various aspects of arts-school education

 Investigates the educational experiences and 
career paths of arts graduates nationally

 Findings are provided to educators, policymakers, 
and philanthropic organizations to improve arts 
training, inform cultural policy, and support 
artists



Who has participated in SNAAP?

 Over 300 institutions in North America since 
2008

 Over 140,000 respondents since the first 
annual administration in 2011
 40,000 in most recent 2015 administration

 SNAAP dataset the most comprehensive 
source of information about arts graduates



SNAAP 2.0 launched 2015
 New three-year cycle with:
 Revised questionnaire, topical modules, data 

visualization, and accreditation toolkits

 Two participation options:
 One-year participation (‘regular SNAAP’)
 Three-year membership in SNAAP+ (additional 

benefits)
 SNAAP+ benefits include: Leadership Forum, 

financial benefits/discounts and payment over 3 
years, advance receipt of all SNAAP research 
publications

Presenter
Presentation Notes
Ask which attendees are currently participating in SNAAP, and if they are SNAAP or SNAAP+



Questionnaire Topics 
1. Formal education and degrees

2. Institutional experience and satisfaction

3. Current work

4. Career

5. Arts engagement

6. Income and debt

7. Demographics

8. Module: Internships

9. Module: Careers skills and entrepreneurship 

Presenter
Presentation Notes
The questionnaire is divided into 7 sections, plus 2 optional modules 



SNAAP Research for the Field
 DataBriefs

 Annual Reports & Special Reports

 Scholarly Articles 

 Essays

 Articles in the media (Fast Company, Wall 
Street Journal, Forbes, Opera America)

Presenter
Presentation Notes
We publish research based on SNAAP aggregate data – Steven Tepper is our Research Director – Much of the research justifies the value of obtaining an arts degree. 



SnaapShot

Presenter
Presentation Notes
Example of snaapshot site with aggregate data.  



SNAAP Institutional Reports
All institutions participating in SNAAP receive a 
complete data set with all respondents (Undergraduate 
& Graduate Alumni reported separately), as well as 
Institutional Reports that feature:

 Data Highlights
 Comparison Groups (customizable) 
 Respondent Characteristics
 Frequency Report: All Alumni
 Special Report & Frequency Report: Recent Graduates 
 Alumni Comments
 Data Visualization (new for this year!)

Presenter
Presentation Notes
Here’s what we provide to each participating school. PLUS we offer you the ability to break down your data by major, and compare specific majors with other schools. Some schools will be receiving 5 or 6  sets of reports: their total data, plus breakout reports by major. 



Data Highlights

Presenter
Presentation Notes
The first report is called “Data Highlights” and features selected responses.The Data Highlights report is divided into sections that correspond to the 7 sections of the questionnaire. 



Frequency Report

Presenter
Presentation Notes
This is a sample page from a Frequency Report, which includes the # of respondents as well as the percentages for each question in the survey.Point out comparison group columns.   



Alumni Comments

Presenter
Presentation Notes
There are 6 open-ended questions in the survey, and we provide you with all the responses of your alumni – unedited.  To provide context, we give you the respondent’s cohort or graduating year as well as whether he/she ever worked as an artist, arts teacher, or arts administrator. 



Presenter
Presentation Notes
Prototype for our new Data Visualization – for each participating schoolNote: Update with more recent mock-up if available by then!  



Customization Options
In addition to customizing the majors and institutions 
included in comparison groups, participating schools 
can also:

 Add Module(s) at the end of the core survey, 
depending on needs and interests

 Form a consortium with other similar institutions, 
with option for additional survey items

 Customize contact messages for inviting alumni to 
complete the survey

 Break out results into your own groupings of 
majors/disciplinary areas 



Examples of SNAAP Data Use
 Sharing on Campus

 Recruitment

 Alumni & Donor Outreach

 Program & Curricular 

Change

 Planning & Assessment

 Advocacy

Presenter
Presentation Notes
I am going to show you some examples of how institutions have shared their data for various purposes and with different audiences. For example, you might use your SNAAP data as part of your recruitment efforts with prospective parents and students to show why they should attend your institution. Or, you might use you SNAAP data to engage alumni or as part of your fund development materials with donor. The next few examples are those that have been shared through hard copy print materials. 



Sharing on Campus



Presenter
Presentation Notes
Purdue University published a four-page report of its 2011 SNAAP data, originated from Institutional Research office 



Presenter
Presentation Notes
Purdue 2 of 4



Recruitment



Presenter
Presentation Notes
The Herron School tells the story of one alumna in a post on its web site.  Integrates quantitative and qualitative data.  



Alumni & Donor Outreach



Presenter
Presentation Notes
In this first example, OCAD University from Canada made a graphic representation of some of their data and featured it in their school publication for students and alumni. They call it “From Process To Practice” and highlight findings related to their careers, including current occupation, job satisfaction, -  They use different sized graphics here in various shapes to show the scale of responses, with a smaller block corresponding to 



Presenter
Presentation Notes
In 2012, UT Austin developed a web page that illustrates some of its findings http://www.utexas.edu/finearts/about/mission-vision/alumni-snapshot



Presenter
Presentation Notes
UT Austin shared portions of its Institutional Report (being careful to not identify any respondents). http://www.utexas.edu/finearts/sites/default/files/attach_download/utaustinfineartssnaap2011report.pdfPoint out the “Austin-specific” features (bats, skyline, food trucks) to engage alumni.  Also integrates information with IPEDS and FAFSA data.  



Program & Curricular 
Change



Presenter
Presentation Notes
VCU Arts example.  Found discrepancies in business skills used vs. skills learned and introduced a new minor in Creative Entrepreneurship to address this. Began in 2013.



Presenter
Presentation Notes
VCU course descriptions



Planning & Assessment



Presenter
Presentation Notes
The University of California participated as a system – all 8 campuses that give arts degrees. They use their data for comprehensive assessment, and share it publicly.



Presenter
Presentation Notes
Multiple tabs show different configurations of data.  This tab shows occupations and earnings, and lines connecting each circle to median income levels.  When you hover on each circle, the connecting line “lights up” and quotes from alumni in those occupations appear.



Integrating Multiple 
Assessment Sources

Participates in both National Survey of Student 
Engagement (NSSE) and SNAAP

 Compared NSSE results (4th year arts majors) 
with SNAAP (alumni):
Overall experiences
 Would they attend the institution again?
 Quality of instruction
 Internships

Presenter
Presentation Notes
We shared what VCU does earlier. This past year, they started using their NSSE data alongside their SNAAP data in their internal reports. Your Institutional Research office can dissagregate the NSSE data to give you just the arts majors -- compare what seniors think about the school to what alumni think:  both ask about Even more matching options available with NSSE Seniors Transitions Module! 



Presenter
Presentation Notes
OCAD University included SNAAP data in their “Strategic Mandate Agreement” with the Province of Ontario.Comparable to U.S. accreditation procedures and requirements 



NEW! SNAAP Accreditation Toolkit
 In final stages of completion for use with 2015 

Institutional Reports

 Creates crosswalk between specific items on 
SNAAP and relevant accreditation standards

 Separate toolkits for each regional accrediting 
body (SACS, HLC-NCA, Middle States, New 
England, WASC) 



Accreditation Toolkit

Presenter
Presentation Notes
Note: Replace with image of SNAAP one if ready by then



Advocacy

Presenter
Presentation Notes
We know from our recent market research that using SNAAP data for advocacy is one of the top reasons that most schools participate in SNAAP. You can use your own institution’s data as well as the national findings that we report. In your local community With state and other public sector fundersWith donors



Presenter
Presentation Notes
The New York Times and International Herald-Tribune covered the publication of SNAAP’s 2012 report. Many other articles – on our web site under “In the News” 



More Institutional Examples…

California College of the Arts

Kent State University





Recruitment

Print Media

Presenter
Presentation Notes
Use of SNAAP DATA in brochure



Nationally:
 70% of undergraduate theatre and dance majors got 

jobs after graduation related to their field of study.
 70% of undergraduate fine and studio arts majors also 

got jobs after graduation related to their major.
 According to the General Social Survey, artists are 

among the happiest professionals –
 Happier than lawyers, financial managers and high 

school teachers
 e.g. 97% of dancers and choreographers indicated that 

they were “very” or “somewhat” satisfied overall with 
their jobs.

Presentation to Parents/New Students during summer orientation



In Design Arts:
Fashion Design & Merchandising

 Over 90% placement rate in jobs upon graduation
 Internships that often lead to jobs
 One of the top 4 Fashion Schools in the USA

Presentation to Parents/New Students during summer orientation





Program and Curricular Change

What we found from our survey:

• Lowest satisfaction among our alums with “advising 
about career or further education,” opportunities for 
degree-related internships or work,” and “opportunities 
to network with alumni and others” 

• KSU was “least helpful” in developing skills in “Financial 
and business management skills” and “Entrepreneurial 
Skills”



What we’ve done as a result:

• Integrated early career exploration projects into all First Year 
Experience courses

• Held “faculty discussions” about having career conversations with 
students earlier in their academic lives

• Integrated student assessments into courses to assess career 
readiness (Fashion)

• Established funded opportunities for students to explore 
entrepreneurial cross-disciplinary projects (FlashGrants)

• Established funded opportunities for faculty to engage students in 
cross-disciplinary research projects

• Created a college-wide web resource for student information on 
survival skills, career planning, study away, etc.





• Conducted college sponsored workshops on financial survival, marketing 
your work and outreach

• Created a “Returning Professional Graduate Acting” degree where long-
term professionals mentor undergraduates in professional practice while 
they are earning their degree

• Continued/improved professional practices courses in all disciplines to 
include business skills

• Included entrepreneurial activities (fund raising/marketing/business plan 
development) in capstone experiences, e.g. MT Showcase, Study Away

• Mentored and sponsored students to make presentations at national 
conferences

• Sponsored national, regional and local events such as Hackathons and 
Maker Faires

• Worked with our “LaunchNet” to develop student entrepreneurial skills
• Established guest artist series where students interact directly with 

working professionals
• Invited industry professionals to review the work of students



Sharing on Campus

Using/Sharing SNAAP Data:

• Internal School/Departmental Review Reports

• External Reviews (NASD, NASM, NASAD, NAST, NCATE)

• Share data with the KSU repository for institutional data (IR) for 
use in institutional reports

• We are using SNAAP student comments to assist with our 
assessment of Academic Advising and improve Retention Efforts

• We are sharing our data and our experiences and playing a vital 
role in the “re-conceptualization” of our KSU Career Center



Alumni and Donor Outreach

What we found in our SNAAP Data:

• Students want to have had more interaction with alumni

• Students want to connect with alumni after graduation



What we have done:

• Engaged alumni to be guest artists, conduct workshops, provide 
critiques of student work on and off-campus and participate in 
panels for students

• Engaged donors to connect with students as “sponsors.”  They 
often follow students through their careers

• Supported and engaged with “pockets” of alumni in major cities

• Used testimonials from alumni in printed material and websites

• Nominated alumni for awards as Arts Patrons and for University 
Recognition (Honorary Degrees/President’s Medallion)

• Used Social Media to highlight recent alumni accomplishments and 
connect them to current students



Alumni Testimonials in print, social media, and on the web.
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